
1 

 

 
 

 

York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

06 April 2017 (13.00 – 15.00) 

 

The Da Vinci Suite, The Catalyst, The University of York, YORK, YO10 5GW 

 

Members 

1. Allan Stewart (Vice Chair)  Selby College 
2. Charles Lane   FERA Science 
3. Sue Gradwell   NYBEP 
4. Ruth Smith (Chair)   PM Management Consultants Ltd 
5. Paul Bell    East Riding Council 
6. Sam Alexander   Your Consortium 
7. Margaret Hicks-Clarke  Independent 
 
Secretariat 
1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 
3. Jude Knight    Local Enterprise Partnership 
4. WEB Publishing   Local Enterprise Partnership 
 

Apologies 

1. Matt Parsons   York Potash  
2. Jo Corney    DWP 
3. Hannah Beever   Local Enterprise Partnership 
4. Paul Brennan   North Yorkshire County Council 
5. Emma Smailes   FSB 
6. Maxine Squire   City of York Council 
7. Craig Gaskell    Coventry University, Scarborough 

 
 

 

 

 

 

 



2 

 

Skills and Employability Board meeting 06.04.17 

Action points arising from this meeting: 

AP1 (RS) To contact Richard Sherriff, Head of Harrogate High School to invite on the SEB. 
AP2 (PB) To contact Ian MacDonald from Longcroft High School to invite on the SEB. 
AP3 (AJ) To assess whether current membership gives adequate representation and give 
recommendations to next SEB. 
AP4 (PB) To share economic KPIs with the LEP/SEB that are used by Local Authorities to benchmark. 
AP5 (PJ) Discuss with Calderdale how issuing of contract work to associates can be expedited. 
AP6 (AJ) To prepare ideas for ESF open calls to present to the next SEB. 
AP7 (PJ) Notify the organisations that the SEB has approved unpaid grant for 2016/17 being 

transferred into current financial year. 

AP8 (PJ) Send out notification of times for the next meeting as the Skills and Employability Board 

follows on from the Skills Capital Panel meeting. 

 
 

1. Welcome, agree previous minutes, actions and matters arising (RS) 

RS welcomed all and reminded the group of the need to declare any conflicts of interest. No matters 
were arising; minutes of meeting held 16 February 2017 were accepted as an accurate record. 
Actions from previous meeting completed. Colin Grimston has resigned from the Board. 
 
The need to have representation on the SEB for schools was discussed. Names were put forward to 
be contacted to check for suitability. 
 
AP1 (RS) To contact Richard Sherriff, Head of Harrogate High School. 
AP2 (PB) To contact Ian MacDonald from Longcroft High School. 
 
A discussion took place about the make-up of the SEB membership and the preference to have all 
priority sectors represented. If necessary the TOR could be updated to reflect this. AJ will reassess 
current membership and whether any changes are recommended. 
 
AP3 (AJ) To assess whether current membership gives best representation and give 
recommendations to the SEB. 
 
 
2. 2017 – 18 Delivery Plan (AJ) 

AJ distributed copies of the Delivery Plan, she explained that the finish date of the Plan does not 
align with all contract deliverables (most contracts finish July 2018). Along with the familiar sections 
in the Plan it also has new areas - Strategy and Planning, Impact and Evaluation and 
Communications. The LEP website has been revamped and also, skills initiatives are now linked 
much closer with How’s Business. AJ invited members to give her feedback about the Plan. RS said 
that the target numbers given on the Plan represent goal and that the SEB should review progress 
against these figures and, if it becomes necessary, take remedial action. It was recognised that 
figures alone do not demonstrate economic impact. PB said ERC had conducted a data analysis and 
would share the common KPIs that the LEP may wish to adopt as measures of the impact of 
contracts. CL suggested monitoring contracts and RAG rating in accordance with figures expected 
and economic KPIs. 
 
AP4 (PB) To share economic KPIs with the LEP/SEB that are used by Local Authorities to benchmark. 
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3. ESIF (AJ) 

AJ circulated a document ‘Inspired People - Update 06 April’. There are concerns with the progress 
of some contracts as indicated by the RAG ratings, but keep in mind that these contracts are still in 
early stages. RS asked how the SEB can help ensure contracts stay on track. PJ informed that the LEP 
has an issues log to monitor all these contracts which lists specific actions needed when figures 
deviate. The SEB could enforce the actions. CL raised an issue about Calderdale College and the SSW 
contract. When outsourcing work to an associate Provider the College introduces a 5 month delay 
before work can commence.  The SEB regarded having such a long delay as unacceptable, PJ to 
investigate and seek a solution. SA will share how Your Consortium enlists associate Providers in a 
speedy way that also meets SFA funding criteria.  
 
AP5 (PJ) Discuss with Calderdale how issuing of contract work to associates can be expedited. 
 
AJ informed that the contracts will remain focused on the current strategic priorities. 
 
Open Calls. Limited ESIF funds intended for priority axes 2.1 and 2.2 are still to be allocated. The 
original plan was to make use of this funding in the latter stage of skills contracts when more is 
known about where a boost would be most needed. But due to the current situation the LEP now 
recommends that action is taken sooner. Page 4 of the ‘Inspired People’ brief lists pockets of 
deprived areas not part of CLLD where potentially extra support could be provided. JK warned of 
possible overlap of initiatives. PB asked would there be sufficient time to achieve outcomes given 
timescales to award a contract and end date for funding. AJ said that the deadline was date when 
contracted out and not when outcomes delivered.  
 
PB informed that a new prison was being built in Full Sutton near the existing prison and that this is 
likely to have considerable economic impact in the area with regard to employment and supply 
chain. He asked if the LEP would give consideration to increasing capacity in the supply chain in 
readiness for this project. 
 
The ‘Think Piece’. AJ revisited the score matrix discussed at the previous SEB meeting and a 
discussion ensued. Members pointed out that many areas scoring lowly are being improved 
tangentially because of other initiatives, e.g. with employer attitudes. AJ will feedback SEB findings 
to other members of the LEP. CL said that need to do more to change hearts and minds of people 
about the value of having a career in Care and the Visitor Economy. PB said this is a difficult and 
long-term problem as these areas tend to offer low paid jobs and so people will move on to better 
paid employment in another sector as soon as an opportunity arises. AJ is to work-up ideas for the 
next SEB meeting. 
 
AP6 (AJ) To prepare ideas for open calls to present to the next SEB. 
 
Resolution 1/3: The Board approved direction and progress being made with the ESIF projects. 
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4. Institute of Technology (AS) and Industrial Strategy Consultation Feedback (AJ) 

Institute of Technology (AS) 

It was announced in the Industrial Strategy consultation paper that the Government had earmarked 

£170m for the creation of a number of Institutes of Technology. These are not likely to be new 

institutions as was originally mooted but there is yet to be any definitive guidance published. 

It is expected that guidance will be issued at the end of April and there will be an opportunity for 

LEPs to submit a collective bid on behalf of colleges in the area. It may strengthen the bid to show 

that the initiative will unite a number of colleges under a banner, rather like the old Centres of 

Vocational Excellence (CoVEs) which were in existence about 10 years ago. It is expected that the 

focus will be placed on delivering high-level skills, bio-technology, construction or engineering. The 

initiative is supported by the Association of Colleges. Until formally announced is not known what 

organisations would be eligible to bid, it may be restricted to individual Colleges, collaborating 

Colleges or the LEP. AS said he would keep the SEB/LEP informed to prepare for any bid. The SDEB 

agreed to support a collective bid if appropriate.  

 

Industrial Strategy Consultation Feedback (AJ) 

The LEP will be responding to the government with main themes specific to the YNYER area. Skills 

responses have been gathered from a variety of events over the last couple of months. Key themes 

include the disconnect between schools policies regarding attainment of GCSEs and the post-16 

offer which leads to the world of work; more stability in funding; helping adults to gain English and 

maths qualifications whilst at work and the support of technical routes (T levels), Higher Level and 

Degree Apprenticeships. 

 
 

5. Skills Capital Update (PJ) 

CL declared a conflict of interest and left the meeting room until this agenda item had concluded. AS 

did not need to leave the room as Selby College projects had now closed. PJ distributed a skills 

capital update document. 

  

2014 projects: Funding completed with all three projects, paperwork expected from ABC this week. 

 

2015 projects: Craven College AMC on track; Selby College Specialist Equipment funding completed. 

 

2016 projects via LGD: Yorkshire Arboretum has cited difficulties resourcing expertise to complete 

the business case and sought an extension to the March deadline for submission. As the project does 

not have an imminent start date this extension has been granted. GIFHE has submitted its business 

case for its ELITE project and arrangements are being made for its assessment. The business case for 

the York College HL Skills Engineering has also been submitted to be assessed. 

 

2016 projects via fast track: A pragmatic solution was sought for the East Riding College 

Mechatronics project. Written contractual commitment of project eligible expenditure was accepted 

as evidence towards LEP funding contribution. The College complied with the SEBs directive to 

provide evidence of spend by end of financial year 2016/17. Selby College Trailblazer was completed 

by end of financial year 2016/17 and funding now closed. 
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2016 <£50k contribution: All three have funding agreements in place. 

 

The SEB was informed that three organisations had difficulty providing evidence of expenditure for 

financial year 2016/17 and had requested permission to carry over the unpaid grant contribution 

into the current financial year. These projects listed below were not fast track projects. 

 

a. Craven College AMC 

b. DTA RADAR2 

c. York College Internet of Things 

 

The SEB approved their request to allow the grant contribution to be carried-over into financial year 

2017/18. PJ to notify these organisations of the decision. 

 

AP7 (PJ) Notify the organisations that the SEB approves unpaid grant for 2016/17 being transferred 

into current financial year. 

 

Resolution 2/3: The Board approved progress being made with the Skills Capital projects and 
approved the spend profile for financial years 16/17 and 17/18. 
 

 

6. Social Inclusion Update (JK) 

Long-term unemployed: Traditionally the focus has been on tackling general long term unemployed 

people but now the Supported Employment Advisor role is doing much more to encompass those 

with disabilities, autism and mental health problems. As this approach fits well with existing 

initiatives it helps build capacity. JK is liaising with employment teams in YNYER Local Authorities to 

embed this programme during a period of substantial change, e.g. universal credit, changes to 

benefits. 

 

Social Inclusion Group: Is to meet at the end of April to procure projects post July 2018 and redefine 

the term ‘social inclusion’ to be in the context of today’s economic climate. 

 

NEET Project ‘Improve Your Prospects’: JK has taken care to ensure the YNYER contract does not 

overlap with bordering LEP contracts. Normally 15-19 yr olds are eligible but this is increased to age 

24 if special educational needs or disability. The Programme is designed to nurture individuals. 

Prospects is the prime contract holder but delivered through Partners such as NYBEP and YH 

Training. The target is to support 229 ‘at risk’ individuals by July 2018, it has already achieved 57. 

 

JK relayed a powerful and moving success story (about Ben) that underlined the considerable value 

of these social Programmes by way of just one example. 

 
Resolution 3/3: The Board approved progress being made with Social Skills Inclusion. 
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7. Prep for Annual Report and Conference (AJ) 

AJ informed that the Conference will be held on the morning of Friday 07 July at the National Agri-

Food Innovation Campus, in Sand Hutton just outside York. All SEB members are invited. 

 
 

8. AOB (All) 

AOB1 (CL) Charles Lane visited Clarence House on Monday 20 February to meet Prince Charles in 

connection with the skills capital approved Yorkshire Arboretum project. Charles had a common 

interest regarding the perils of grey squirrels. 

 

AP8 (PJ) Send out notification of times for the next meeting as the Skills and Employability Board 

follows on from the Skills Capital Panel meeting. 

 

 

Date of next meeting 08 June 2017 (Skills Capital 13.00 – 14.00 followed by SEB 14.00 – 16.00) 


